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Manage Enterprise
Value Realization

dentity value projects
that deliver real savings
notential. Evaluate the
oriority of value projects.
Veasure the outcome of
value realization. Financial
impact helps you manage
value project pipeline

and focus on the most
impactful projects.

Real-Time Value Intelligence

The Financial Impact digital service is designed to aggregate
and evaluate critical data on your value projects to:

PROVIDE ENTERPRISE-WIDE VISIBILITY into the performance of your
value projects and the impact of your project pipeline across your enterprise

INCREASE ORGANIZATIONAL ACCOUNTABILITY by providing insights
into realized savings goal vs actual at your enterprise and regional level

ENABLE EFFECTIVE COLLABORATION by connecting Ecolab and your
team so we can jointly prioritize the most impactful projects

OPTIMIZE WATER, ENERGY, AND COST SAVINGS POTENTIAL by
cross-seeding the most impactful projects to increase project savings
potential, realizing more savings potential in real time

Financial Impact powered by ECOLAB3D™ brings
360 degrees of visibility into value projects

It helps enable effective decision making to optimize your value
projects, realizing more savings potential in less time.
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Manage Enterprise Real-World Value How Financial Impact Works

\/a | U e Rea | |Zat | O ﬂ Financial Impact provides enterprise-wide visibility and enables Financial Impact is an industry-leading solution designed
effective collaboration to optimize real savings potential in: to help you see, manage and prioritize your projects.

Water ENTERPRISE OVERVIEW Gain real-time visibility of value project
c . performance, e.g. realized savings vs target, across your enterprise
onserve water

ORGANIZATIONAL ALIGNMENT Analyze value project performance
customized to your organizational structure, e.g. region, country

Energy

Save energy through improved efficiency

dentity value projects
that deliver real savings
notential. Evaluate the
oriority of value projects.
Measure the outcome of
value realization. Financial
impact helps you manage
value project pipeline

and focus on the most
impactful projects.

Waste CATEGORY SAVINGS Aggregate total annual savings by category,

Keep waste out of landfills such as Water Rl oie (O

Producti\/ity PROJECT PIPELINE Visualize value projects in each project stage, and

Improve the productivity of operations customize and sort the pipeline to identify impactful projects

Costs PROJECT OVERVIEW Provide the clarity of project details, such as
project stage, benefits, savings, location, and owner
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Reduce the total cost of operations

Partnering with Global
Leaders in Technology

In order to deliver secure, intelligent and scalable solutions,
Financial Impact is built in partnership with:
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About ECOLAB3D™

ECOLAB3D™ is a secure, cloud-based, digital platform that
translates operating data from multiple sources into

actionable insights using advanced algorithms and
predictive analytics. Our field teams work with customers
to apply these insights to produce better business
performance, enhancing the value and impact of what we
deliver to customers.

Get Started Now

To learn more about Financial Impact powered by ECOLAB3D™:

Visit www.ecolab.com/ecolab3d

Contact  vyour Ecolab | Nalco Water representative

ECOLAB | NALCO Water
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